Guidance Notes: Collaboration with Māori Communities and Describing Impact
For Royal Society Fellowship Applicants
Purpose
This guidance supports applicants to demonstrate meaningful, ethical, and impactful engagement with Māori, consistent with Te Tiriti o Waitangi, Vision Mātauranga, and best research practice in Aotearoa New Zealand.
Key principle:
Strong applications demonstrate a shift from consultation to partnership, and from outputs to meaningful, community-defined impact.

1. ENGAGEMENT WITH MĀORI COMMUNITIES
1.1 Relationship-Based Approach
Applicants should prioritise genuine, ongoing relationships with Māori partners (explicitly stating which iwi, hapū, whānau, Māori organisations), rather than one-off consultation.
· Engage early and, where possible, kanohi ki te kanohi
· Demonstrate trust-building over time
· Ensure mutual benefit and reciprocity
Applicants should describe:
· Who they have worked with
· How relationships were initiated and maintained
· The shared priorities that underpin the research

1.2 Co-Design and Partnership
Research should be co-designed and co-delivered, with Māori partners actively shaping:
· research questions and methodologies
· governance and decision-making processes
· interpretation and dissemination of findings
Applicants should describe:
· The roles of Māori partners
· Governance structures (e.g., advisory groups)
· How decision-making is shared

1.3 Te Tiriti, Tikanga and Cultural Capability
Applicants should demonstrate awareness of:
· Te Tiriti o Waitangi principles: partnership, participation, protection
· Appropriate use of tikanga Māori in research processes
· Their own cultural capability and positionality
Applicants should describe:
· How tikanga is integrated into the project
· The team’s cultural competence and support mechanisms
· How accountability to Māori partners will be upheld

1.4 Data Sovereignty and Ethics
Research involving Māori data should align with Māori data sovereignty principles (e.g., Te Mana Raraunga, NPtM?)
Applicants should describe:
· Data ownership, access, and governance arrangements
· How Māori authority over data will be respected
· Relevant ethical approvals and community permissions

1.5 Resourcing and Recognition
Engagement must be appropriately supported.
Applicants should describe:
· Resourcing allocated to Māori partners
· Recognition of intellectual contributions (e.g., co-authorship, leadership roles)
· Opportunities for capability and capacity building

2. DESCRIBING IMPACT
2.1 Broad Conceptions of Impact
Impact should extend beyond academic or economic outcomes. Relevant forms of impact may include:
· cultural revitalisation and strengthening of mātauranga Māori
· environmental outcomes (kaitiakitanga)
· community wellbeing and intergenerational benefit
· strengthening Māori capability and leadership
2.2 Community-Defined Outcomes
Impact should be defined in partnership with Māori stakeholders, not imposed by researchers.
Applicants should describe:
· How outcomes reflect Māori aspirations and priorities
· The process used to identify these impacts collaboratively
2.3 Timeframes and Sustainability
Recognise that meaningful impact often occurs over longer timeframes.
Applicants should describe:
· Pathways to sustained impact beyond the fellowship
· Plans for maintaining relationships and benefits over time
2.4 Evidence of Impact
Evidence may include both qualitative and quantitative measures, such as:
· partner testimonials or endorsements
· uptake in community, policy, or practice
· co-developed tools, frameworks, or design outcomes
2.5 Strengths-Based Framing
Applicants should avoid deficit-based narratives and instead emphasise:
· Māori strengths, innovation, and leadership
· positive, future-focused outcomes

3. RECOMMENDED STRUCTURE (Ah! suggestion)
Applicants might structure their response under the following headings:
1. Relationships and partners
2. Co-design and governance
3. Cultural frameworks and tikanga
4. Data sovereignty and ethics
5. Outcomes and impact
6. Resourcing and recognition

4. EXPECTATIONS
· Engagement with Māori should be appropriate to the research and undertaken with depth and integrity
· Quality of partnership is prioritised over breadth
· Applicants should be clear and transparent about the stage of relationships
· Where relevant, alignment with Vision Mātauranga should be explicit

